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Better teams. Better business.

DeeDee Smartt Lynch — Speaker Bio

DeeDee is a global team interaction trainer, coach, and consultant. She is an international expert on
Belbin Team Roles and a Certified Belbin Trainer for North America and the United Kingdom. DeeDee is
passionate about helping individuals and teams elevate performance through her credo (and practical
tools!) that “Maximizing Individual Potential IS a Team Issue!”

DeeDee’s ability to deliver high impact outcomes through design and delivery of customized trainings
has led to ongoing annual engagements with NAVAIR, USPS, and other private sector organizations,
where a practical, evidence-based approach to measure and deliver intended outcomes is valued.

Over the past 15 years of delivering hundreds of Belbin based trainings, DeeDee has developed unique
exercises and tools that allow individuals and teams to easily adapt and apply this tested systems-
thinking approach to their own team interactions, elevating and accelerating team cohesion and high
performance.

When not training, DeeDee can be found with hubby and business partner, Mike, visiting and hiking with
kids/grandkids in Canada, Texas, and England.

deedee@smarttstrategies.com 3105 Denison Avenue 240-478-0651
Snyder, Texas 79549



